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History of ISA development in Hong Kong

2001
Started promoting activities in Hong Kong

2006
ISA HK'/ China (Affiliate Organization was formed, Station

Manager - Sammy. Au)

2011 - Nev.

Steerng Committee on ISA Hong Kong Chapter: [5[2Z &z
Elrms o= 2F == was established in Hong Kong
Withrthewitness: by Jim: Skiera, Executive: DIrector oiiISA
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http://isahkchina.blogspot.hk/
http://www.isahongkong.com/

In the existing ISA's governance, what is the

difference between the “ISA Hong Kong Chapter" and
affiliate organization “ISA HK/China Station"?

® & & 6 o o

The primary difference between these two entities Is the formality of the
relationship with' ISA. The Chapter relationship develops as an
organization grows within a geographic region.

There are a few specific reguirements of ISA chapters; including:

Governance structure and the related documents ((EraZels =),
Viember: elected Board ofi DIreCtors;

Annualisubmission efffinancial'statements;

Minimum i reguirement o SONSATMEMBErS Within thatregion,
Avoting seat withinithe Councillofi RepresentativVes (ISA == 5),

|ACreasenthersharedireventelgenernatednroughithe I SACredential
pregramierdevelopmenteirnewandiengoeingieducational programsito
Sevicermemupersiand credentialineldersinthaiieqgion;

Utilizel SATrademankstononmally demonstrate theNelationshipIEIWEEN
the ChapterandiSA



Mission Statement of
ISA Hong Koeng Chapter

Through research, technology, maintenance of standards and
education promote the professional practice of arboericulture and
foster a greater public awareness of the benefits of trees
threughout Heng Koeng.
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What are the benefits of being a Chapter member?
How does the Chapter. contribute to the Society?

A Chapter member enjoys several membership benefits:

*

Obtain the latest industry update and information through conferences,
Seminars, Workshops, events, magazines or. the website in Hong Koeng.

Establish and maintain a network: of professional arborists in'Hong Keng
and worldwide.

Provide a path for maintaining an ISA credential through CEUS offered by,
the Chapter.

Obtain discount en Chapter products and Services:
Poesting the membersiniormation and gualification ente the wenhsite

e kenelits tothe SecIety:

*
*
*

Viaintainrandimpreve thelindustiy/standardsiniEHongrkeng
Encournage educationandresearnch
RAISEHE PURIICTAaWANENESSIONIPIOPERTEE care andimanagement
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Governance Structure of

ISA Hong Kong Chapter

(==EN

1.  Steering Committee Organization
2. Approeved Board Organization
3, lransition arrangement in year 1 and year 2
4, Arrangement after the third year
5. Standing /. Functionall committees
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Steering Committee ={5Z% =

The Steering Committee was formed in November, 2011. The
committee consists of representatives from many different divisions of
Hong Kong's arboriculture industry. The Steering Committee is officially

supported by the ISA Headquarters and the ISA HK/China Affiliate
Organization.

Committee members are as follows:

1 HO Kin Chuen, John (chair)
2, LEUNG WK, Mike (co-chair)
3, Jonathan Picker (co-chair)
4, SO Kwok Yin, Ken (co-chair)
5, WONG Chiky: (co-chair)

6. CHAN H K. Jack (secretary)
7 J. Ian Robinsen (treasurer)
8. AUWIRG Sum, Sammy.

o) Dr. CHAU Kam Chit), Lawrence
10} CHOI Limr Cho, Kingsley.
11, CHOI So Man
12, AT Chiten: €hij, Patrick
15 FATSMInG Yiu,  Eduardo
125 LAMEKeng Hing
153 LOShun' Cheongd

®

161 NGHze Kwun, “Kathy. HONG KONG CHAPTER




Approved Chapter Board Structure
IR T S ey R e R
(Year 1 and Year 2)

AREFLANE— |
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Board members are
all existing SC members
[ By Appointment ]

Board to elect

- President [A]

- President-elect [B]

- Vice-president [C]

- ISA Council of
Representative [ISA R1]

Immediate Past
President [Vacant]

Non-voting public
member [Vacant]

Board members are
all existing SC members
[ By Appointment ]

Board to elect

- President [A]

- President-elect [B]

- Vice-president [C]

- ISA Council of
Representative [ISA R1]

Immediate Past
President [Vacant]

Non-voting public
member [Vacant]

®

HONG KONG CHAPTER




Approved Chapter Board Structure
=2 S 2 S i (Year 3)

Board members are
all existing SC members
[ By Appointment |

Board to elect

- President [A]

- President-elect [B]

- Vice-president [C]

- ISA Council of
Representative [ISA R1]

Immediate Past
President [Vacant]

Non-voting public
member [Vacant]

Board members are
all existing SC members
[ By Appointment |

Board to elect
- President [A] ——»,

- President-elect [B]
- Vice-president [C]

AGM to vote for 7 new
Board members

inYr3, Yr5, Yr7, odd years

- ISA Council of
Representative [ISA R

Immediate Past
President [Vacant]

Non-voting public
member [Vacant]

Board member 1 (new)

Board member 2 (new)

Board member 3 (new)

Board member 4 (new)
(elected as Yr 3 Vice-
president [D])

Board member 5 (new)

Board member 6 (new)

Board member 7 (new)

President-elect
(Compulsory)

[C]

' b President

(Compulsory)

[B]

r & Immediate Past President

(Compulsory)

[Al

A

ISA Ch Rep
(3 yrs term)

ISAR1]

Non-voting public member
(new in Yr 3)

}jﬂ ' /‘;" ,!iv[?- ,F_y

Public (someone who
interests in trees, non-ISA




Approved Chapter Board Structure
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s e Zcms (Year 4)

Year 3

Board members are
all existing SC members
[ By Appointment ]

Board to elect

- President [A]

- President-elect [B]

- Vice-president [C]

- ISA Council of
Representative [ISA R1]

Immediate Past
President [Vacant]

Non-voting public
member [Vacant]

Board members are
all existing SC members
[ By Appointment ]

Board to elect

- President [A]

- President-elect [B]

- Vice-president [C]

- ISA Council of
Representative [ISA R1]

Immediate Past
President [Vacant]

Non-voting public
member [Vacant]

AGM to vote for 7 new
Board members
inYr3, Yr5, Yr7, odd years

Board member 1 (new) —--

->

Board member 2 (new) -

-

Board member 3 (new) —f--—>

Yr 4 Vice-president
[E]

Board member 4 (new)
(elected as Yr 3 Vice-
president [D])_)|

Position replaced
by [A]

Board member 5 (neW) -

Board member 6 (new) —

Board member 7 (nevi) =

President-elect
(Compulsory)

President
(Compulsory)

Immediate Past President
(Compulsory)

ISA Ch Rep
(3 yrs term)

[ISAR1]

ISAR2]

Non-voting public member
(new in Yr 3)

Public (someone who
interests in trees, non-ISA

Public (appointed and
approved by the Bd)




Approvec apter boarc c
&= = EEATT mEf=S A a
] 7 — = = = — == @,
Year 1 Year 2 Year 3 Year 4 Year 5
1 Board member 1 (new) —--—> New
New
Board member 2 (new) - —> . .
2 Board members are Board members are _ _ Yr5 Vice-president [F]
all existing SC members all existing SC members Board member 3 (new) - _Yr4 Vice-president _ " New
3 [ By Appointment ] [ By Appointment ] AGM to vote for 7 new [E] :
Board members T ETiIET s L) Position replaced I
inYr3,Yr5, Yr7, odd years| (elected .as Yr 3 Vice- by [A] I New
4 | Board to elect Board to elect president [D]) ] :
5 - President [A] - President [A] Board member 5 (new) .. | New
- President-elect [B] - President-elect [B] . |
B d..
6 - Vice-president [C] - Vice-president [C] oard member 6 (nev!) - - New
7 | -ISA Council of - ISA Council of Board member 7 (ney) -~ l New
Representative [ISA R1] Representative [ISAR1] | President-elect o — N o - . £
8 (Compulsory) ] !
' |
Immediate Past Immediate Past (P(Driilwdir;;o ) [B] — v b - [C] — U I > [D]
9 President [Vacant] President [Vacant] I Z Z — : :
mmediate Past President U V.. ). —.. -
10 (Compulsory) [Al > Bl [cl
Non-voting public Non-voting public ISA Ch Rep ISA R ISARE -+ — e — >
11 ] member [Vacant] member [Vacant] (3 yrs term) [ ] [ 2
Non-voting public member | . Public (someone who Public (appointed and Public (appointed and
. interests in trees, non-ISA
19 (new in Yr 3) member approved by the Bd) approved by the Bd)
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ApPprovec |0 50arc
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= 2= £~ EERATE frl =5 =Y iee CC C
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
1 Board member 1 (new) —--—> New —:--—1{—>
New Position replaced
Board member 2 (new) - —> : : _)I
2 | Board members are Board members are . . Yr 5 Vice-president [F]i by [C]
all existing SC members all existing SC members Board member 3 (new) = -- _Yr4 Vice-president _ ) Ve ==l —
3 [ By Appointment | [ By Appointment ] AGM to vote for 7 new [E] : I
Board members Board member 4 (n.ew) Position replaced I |
in Yr3,Yr5, Yr7, odd years| (elected as Yr 3 Vice- by [A] | New —-=—1~>
4 | Board to elect Board to elect president [D]) 1 ; I
5 - President [A] - President [A] Board member 5 (new) -} .. > I New — 1- | S
- President-elect [B - President-elect [B - : . .
6 - Vice-president [[C]] - Vice-president [[C]] Board member 6 (new) —--—> | New —--+=1{ —¥r6 Vice-president [G]
7 | -ISA Council of - ISA Council of Board member 7 (ney) - | New — 77|~
Representative [ISA R1] Representative [ISA R1] ident- : —
President-elect o — == > — ., [E] T — [F]
8 (Compulsory) . . ;
. . President | } :
Immediate Past Immediate Past (Compusory) [B] =T - [C] - T T > [D] - T T - [E]
9 President [Vacant] President [Vacant] pusory. : : :
Immediate Past President VN N Vi |— > Vi — . — >
0 (Compulsory) [A B [c] [0}
Non-voting public Non-voting public ISAChRep | aaoir b QAR e S
ISAR1 ISAR > >
11 | member [Vacant] member [Vacant] (3 yrs term) ISAR1) [ il
Non-voting public member | . Public (someone who Public (appointed and Public (appointed and Public (appointed and
. interests in trees, non-ISA
12 (new in Yr 3) member approved by the Bd) approved by the Bd) approved by the Bd)




Approved Chapter Board Structure
AT B i B (Year 7)

Board members are Board members are : : Yr5 Vice-president [F by [C]
all existing SC members | all existing SC members Board member 3 (new) - _Yr 4 Vice-president .
[ By Appointment | [ By Appointment | AGM to vote for 7 new [E . Yr 7 Vice-president [H]
Board members o o) Position replaced
inYr3,Yr5, Yi7, odd years| (elected as Yr3 Vlce- by [A] o> New
Board to elect Board to elect president [D _
Viomesgon il | Vieopessont(cl _ _
- Vice-president [C] - Vice-president [C] Edenbeol new) -1 6 Vice-president [Gh

- ISA Council of - ISA Coungil of Board member 7 ({ nev')

Representative [ISA R1] Representative [ISAR1] | president-elect
—ooco 5> [D] ..... — [F] >|
Compulsory
President [Vacant] President [Vacant] pUSory
Immedlate Past President | .. | | 0 Vs A Ve
......... > [B]
(Compulsory)

Non-voting public Non-voting public ISA Ch Rep
member [Vacant] member [Vacant] (3 yrs term) IR [ISAR3]

Non-voting public member intz?ebs“tz E:igzzni;r_]% A Public (appointed and Public (appointed and Public (appointed and Public (appointed and
(new in Yr 3) member’ approved by the Bd) approved by the Bd) approved by the Bd) approved by the Bd)
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Approved Chapter Board Structure
Highlights

For the 15t and 279 year Chapter operation, all the officers, Board members and
Chairs of the Standing Committees of the Chapter will be hnominated, appointed,
and approved by the SC with an additional approval by the ISA Headqguarter.

The President will assume the role ofi the Chairman of the Board.

ISA Council Representative (ISA = ={t>2) and Public Board member (/A E=:
=) are not eligible to run for the Vice-president.

Public Board member, torbe nominated, appointed and approved within (30)
days by the new: Board, does not have the right te vote.

Starting from Year 3, new Board members election willFberheldrat two years
intervall (For example, in Year 3, Year 5, Year 7, Yean 9).

Starting from Year 3, there will"be an election for the Vice-president inrthe
Board eveny year.

Inrcaserther@uortimioifarnew Boandicannot bermaintained toreleven (i) woting
membEers: Iherecent PastPresidentrshotldiretaininithernew Boardias avoting
Boardimember(ForexampletinfyYear 4 Yean 6, Yearns)



Approved Chapter Board Structure
Highlights

Terms of service of a general Board member are two (2) years, can serve two
consecutive terms (i.e. Four (4) years consecutively). After that the Board
member has to step down from the Board for one term before he / she can be
nominated as a Board member candidate again.

Tlerms of service ofian ISA Chapter Representative are three (3) years, can
serve two consecutive terms (i.e. Six (6) years consecutively). After that an ISA
Chapter Representative has to step down from the Board for one term before
he / she can be nominated as an ISA Chapter Representative candidate again.

Terms off senvice of Vice-president, President-elect, President, Past-president
are four (4) years. [hey can Serve a maximum' of tWwo terms, but notin
consecutive terms (except the Past-president when he / she is reguired to
complete the Quortum. Eor example in Year 4, Year 6, Year 8).

Jlerms o senvice (PublictBoeardrmemben)s One ({1 yearn term), appointed and
approved by the new Board, Can) Serve Consecutive terms:

Nomination' committeershallrensure sufficient board diVersity, cantbe maintained
inrtherBoeardsNot more than tWol(2)new boardimembercandidates shalllcome
firomthe same categony, on the ballot siate:

IihersizeroiftheBoardincludestelevenN @i Woting membEeErstandroneN(d) nons
Voting member:
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Standing / Functional Committees
Hex | VIgEZ B

Similarte other ISA Chapters, numbers of standing/ functional committees
will be formed to serve the members. For example

VMiembership committee

Certification committee

Editerial committee

Nomination committee

Finance committee

Jree Climbing Competition committee

Apartfromithese; many ethercommitteeswilliefonmed toraddressithe
needs ofithe membersin the region.

®
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ISA Certified Arborist

Minimum Reguirements
Three years of full-time experience in arboriculture, or
Two-year degree in arboriculture and two years of practical experience, or.
Four-year degree in related field and one year of practical experience

Examination Format

3.5 hours to complete 200 multiple-choice guestions which are drawn from the guestion bank, passing
score Is 72%

How the Examination Was Developed

The certification examination was developed by a panel of industry, experts representing all aspects of
arboriculture. Questions were derived from a jol analysis survey from aroundithe worldr QUEeSstions are
constantly analyzed by the ISA Certification Test Committee and/new.guestions are always being
developed. Questionsithat dornot periorm satisfactorily are removed from the guestion bank: New
examinations are createdion a regularbasis;

Recertification

Validifer three (8)years. Tiermaintain the certification; aicredential holderrmustiearn 30 continuing
education units(CEUS) by the'end ofithat three-year period and pay the recertification fee; and signed
the Code of Ethics document

FEES
ISA and Chapter ISA
ISA M | h M | Non-

Certification Exam Fee $150 USD $250 USD $250 USD $250 USD

TestiDaies andApplication DeadliNES

ContachISATHKY China  Station EGC@NENIO AR COIIGY;
VSR thEN SANY ERSITERLRH/AMMINVASAEABIRCON

RN /A SEEaRRCON CENIICAlBNESONICES/CENAPRICANBRIRECETENATONST. pdiiVliSsion
SIatEmMENIEPRIGYED



mailto:egc@netvigator.com
http://www.isa-arbor.com/
http://www.isa-arbor.com/
http://www.isa-arbor.com/
http://www.isa-arbor.com/certification/resources/cert_Application_CertifiedArborist.pdfMission statement approved
http://www.isa-arbor.com/certification/resources/cert_Application_CertifiedArborist.pdfMission statement approved
http://www.isa-arbor.com/certification/resources/cert_Application_CertifiedArborist.pdfMission statement approved
http://www.isa-arbor.com/certification/resources/cert_Application_CertifiedArborist.pdfMission statement approved

ISA Certified Tree Worker Climber Specialist

Minimum Reguirements
18 months of climbing experience in arboriculture

Examination Format

1.5'hours to complete 50 multiple-choice guestions (passing score is 70%) and a skill examination
(passing score is 80%)

How the Examination Was Developed

The certification examination was developed by a panel of industry experts representing all aspects of
arboriculture. Questions were derived from a job analysis survey from aroundthe world! Questions are
constantly analyzed by the ISA Certification Test Committee and new guestions are always being
developed. Questionsithat dornet perform satisfactorily are removed from the guestion bank. New
examinations are createdion a regular.basis.

Receritification

Validifer three (8) years. Tle:maintain the certification; a credential holdermust earn 15 continuing
education units(CEUs) by the end ofithat three-year period;, preofiofitrainingin cardiopulmoenary.

resuscitation (CPR)‘and firstaidiandipay the recertification fee:

[FEES
ISA and Chapter ISA
Chapter Member ISA Member Only | Chapter Member Only Non-member

Certification Exam Fee $115 USD $165 USD $165 USD $165 USD

TestiDates andApplication DeadlinES
Contact ISATHKY China Stationr Egc@NENI0AI0ECOM 6f;
VSR theN SANY ERSITERTRH/AMMINVASAEANBIRCON

RN /A SAEAT R RCON CENRICABRESONICES/ CENNAPRICAN BRIRE MPVESPECIAl ST



mailto:egc@netvigator.com
http://www.isa-arbor.com/
http://www.isa-arbor.com/
http://www.isa-arbor.com/
http://www.isa-arbor.com/certification/resources/cert_Application_ClimberSpecialist.pdf
http://www.isa-arbor.com/certification/resources/cert_Application_ClimberSpecialist.pdf
http://www.isa-arbor.com/certification/resources/cert_Application_ClimberSpecialist.pdf

ISA Board Certified Master Arborist

Minimum Reguirements

Must be an ISA Certified Arborist in good standing and have obtained a total of (8) eight points from
any or all of the four categories that include measurable experience, formal education, related
credentials, or professional experience.

(Details please see http://www.isa-arbor.com/certification/resources/cert_Application_ BEMA.pdf)

Examination Format

4 hours to complete 165 scenario-based questions. Following each scenario are one to twenty.
guestions about the scenario or related specific arboricultural’knowledge. (passing score s 75%)

How the Examination Was Developed
The advanced certification examination was developed by a panel of industry, experts representing all

aSpects of arboriculture. Questionsiwere derived from a jobranalysisisurvey. from around the United
States and Canada. Questionsiare constantly analyzed by the BEMA test committee and new
guestions are always being developed. QUestions that dornot periorm satistactorily are remoyved from
the guestion bank. New examinations are created on a regularbasis.

Recertification

Validiferthree (8)years. Tiermaintain the certification; aicredential holderrmustiearn 60/continuing
education units(CEUS) by the'end ofithat three-yearperiod.

Fees

ISA and Chapter ISA
ISA M I h M | Non-

Certification Exam Fee $450 USD $550 USD $550 USD $550 USD

TestiDaies andApplication DeadliNES
Contact ISATHKY China Station EgC@NENVIDAIOECOM) 6f;
VSR thEN SANY ERSITERLRH/AMMINVASAEABIRCON

RN /A SEEAT R RCON CERICA BN ESONICES/ CENMAPRICANBRIRE MPVERSPECTAl ISt P



http://www.isa-arbor.com/certification/resources/cert_Application_BCMA.pdf
http://www.isa-arbor.com/certification/resources/cert_Application_BCMA.pdf
http://www.isa-arbor.com/certification/resources/cert_Application_BCMA.pdf
mailto:egc@netvigator.com
http://www.isa-arbor.com/
http://www.isa-arbor.com/
http://www.isa-arbor.com/
http://www.isa-arbor.com/certification/resources/cert_Application_ClimberSpecialist.pdf
http://www.isa-arbor.com/certification/resources/cert_Application_ClimberSpecialist.pdf
http://www.isa-arbor.com/certification/resources/cert_Application_ClimberSpecialist.pdf

Tree Risk Assessment Course & Exam (TRACE)
&
Tree Risk Assessment Qualification (TRAQ)

TRACE organized by the Pacific Northwest ISA IS a a training course for the
assessment of trees in urban areas and in the urban/rural interface areas. The course IS
now: being offered in the Pacific Northwest ISA.

Per an agreement with the International Society of Arbericulture; the Pacific Northwest
ISA will'stoprholding TRACE courses inithe PNW=ISA's US region as of Eebruary 1,
2013, TRACE certificate holders with a valid'expiration date as ofithen will e
automatically: assimilated inte the new ISA Tree Risk'/Assessment Qualification (TRAQ®)
program.

ISAwillThbe launching a new: gualifications: program, the Tree Risk Assessment
Qualification (TRAQ)iin March 2013: Tihe gualifications platformiis different from ISA'S
CuUrent certification credentials; Because It reguIres  a classroem education component
that participants must complete heiere they: can take the gualifications: exan.

RN /ANASAEATERCOMNEWSIEHES/AEWS| EHERASPIXXAICIEIDE25 Y
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http://www.isa-arbor.com/newsletters/newsletter.aspx?ArticleID=257
http://www.isa-arbor.com/newsletters/newsletter.aspx?ArticleID=257
http://www.isa-arbor.com/newsletters/newsletter.aspx?ArticleID=257

Steering Committee Progress Update

Nov 2011
Steering Committee established

Mar 2012
Mission statement approved

Apr 2012
ISA Hong Kong Chapter website launched

Chapter Board Structure approved

Oct 2012
|Legal adviser appoeinted

On-goeing tasks

Fermation of standing and functionallfcommittees
VIEMBEN'S SUVEY,

Companyregistration; bylaws creation
Financeand hudgerplan

Strategy plan

¢ o ¢ OO
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http://www.Isahongkong.com/

Sign up new!
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http://www.isahongkong.com/

Are you willing to serve?
Send us your information fo

INE@ISahongKkeonNag.com

[SM

hank you'!
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mailto:info@isahongkong.com

